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MEMORANDUM                                                                       January 5, 2012
TO:		School Board Members
FROM:		Karen Denson, Director of Board Development
SUBJECT:	Certified Board Member (CBM Program – Personnel and Bargaining Issues Training Module
Florida School Boards Association (FSBA) is pleased to offer a Forum for the Personnel and Bargaining Issues Training Module which is prescribed curriculum for the Certified Board Member (CBM) Program. This particular Forum will be offered only once in 2012. The Forum will be held on Wednesday, February 22, 2012, at the Ocala Hilton which is located at 3600 S.W. 36th Avenue, Ocala, Florida. Attached in pdf documents are a description of the Forum content and a map of the hotel location. Information regarding the School Finance Forum on February 23 - 24, 2012, which is also scheduled at the Ocala Hilton, will be sent under a separate e-mail.
All school board members are invited to attend this Forum. Even though the training module is mandatory curriculum for school board members newly elected in 2004 and thereafter, it was actually developed for both new and experienced school board members. Participants will receive seven (7) points in the CBM Program for attending this 7-hour training session. Points will be awarded as follows:
> 7 points HuR (satisfaction of the mandatory curriculum requirement) for school board 
members newly elected in 2004 or after; OR,

> 7 points HuR (Human Resources/Employee Relations/Employee Benefits/Risk Management) 
for school board members elected prior to 2004; OR, 

> 4 points HuR (Human Resources/Employee Relations/Employee Benefits/Risk Management)
AND 3 points Law (School Law) OR 3 points Leg (Legislative and Administrative Processes) 
for school board members elected prior to 2004.
The registration fee for the Forum is $175.00; this fee will cover the meeting room and food expenses associated with the training event. Food service covered by the registration fee includes a continental breakfast, lunch, and breaks on Wednesday. Participants are responsible for travel and lodging expenses for attending the Forum. FSBA will cover expenses for training materials, equipment, and presenters.
A website has been established for school board members to register online for FSBA training events; the system is referred to as "eboardsolutions." If you plan to attend the Personnel and Bargaining Issues Forum, please complete the online registration form by Tuesday, January 31, 2012. To register, follow these steps:
[bookmark: _GoBack]Step 1: Click on this link to the website: 
https://em.eboardsolutions.com/fsba/emembership/getRegistrant.asp?E=2094
Step 2: Enter your e-mail address and click "Go."
Step 3: Click on the box to the left of each name that is to be registered for the Forum and then click on "NEXT." (Up to eight boxes may be checked in this section).
Step 4: Review "Submitted by Information" for accuracy and input any changes.
Step 5: Add any special dietary directions (located on the left-hand side of the web page).
Step 6: Click on the circle to the right of each name that appears in column 1 to tabulate all registration fees for the Forum (located at the bottom of the web page).
Step 7: Identify the payment method by clicking on the appropriate circle. If paying by credit card, please complete the next section with the credit card information. If a district purchase order (P.O.) is selected, enter the P.O. number in the box; if the number is unknown, enter the word "pending" in the box (right-hand side of web page under the section entitled "Payment Information").
Step 8: Click "Submit Registration" (bottom right-hand corner of the web page).
If these directions are properly followed, an e-mail message confirming receipt of the registration form with an invoice number will automatically be generated and sent to FSBA staff (Board Development Department) and the person who submitted the registration form.
FSBA has reserved a block of rooms at the Ocala Hilton for the evenings of Tuesday, February 21, and Wednesday, February 22, 2012. The rate is $109.00 per night for a double/double or single room; room reservations must be made by January 31, 2012, to secure a room on this date(s). You are responsible for making your room reservation by calling the hotel at (352) 854-1400; be sure to mention you are with the Florida School Boards Association to obtain this special room rate. The hotel check-in time is 3:00 p.m. and check-out time is 11:00 a.m. Hotel reservations may be cancelled no later than 24 hours prior to the date of arrival.
The Forum is scheduled to begin on Wednesday, February 22, 2012, at 8:00 a.m. with a continental breakfast and an opportunity to meet and greet Forum participants and presenters; the training activities will start promptly at 8:30 a.m. The Forum will conclude no later than 4:15 p.m. on Wednesday, February 22, 2012. The dress for the Forum is casual.

Please be aware of these two (2) important factors regarding all CBM Program Training Modules:
 Attendance of the entire training module is necessary to satisfy the mandatory curriculum requirement for the CBM distinction. Attending a portion of the CBM training module will NOT enable participants to "partially" satisfy the mandatory curriculum requirement; and,
 At least twenty (20) participants must register in order for FSBA to conduct this Forum. This number is necessary based on financial constraints. If this total is not reached, the Forum will be cancelled and registration fees will be refunded. 
To cancel attendance at the Forum, notify Karen Denson or Patricia Peterson in the FSBA Office at 850/414-2578. The latest possible cancellation date for refunding the registration fee is 5:00 p.m. on February 15, 2012.
The FSBA presenters look forward to delivering this curriculum. If you have any questions, please do not hesitate to contact Andrea Messina or me at (850) 414-2578, Suncom 994-2578, or e-mail messina@fsba.org or denson@fsba.org.
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