PRESIDENT’S LETTER
NOVEMBER 2011


We are just a few short weeks away from what I believe will be a very informative and  extremely productive Annual Joint Conference.  The breakout sessions are timely and the keynote speakers promise to be inspiring as well.  If you have not already signed up, what are you waiting for? Attending our major conferences insures that you are current on the key issues facing public education in both Florida and the nation.  In addition, you will be receive training in the skills that are necessary for you to become a more productive and informed board member as well as invaluable networking opportunities.  Check out the conference agenda on line at www.fsba.org. and make plans to attend.
 
Committee Day was hectic yet productive.  The major outcome of the day, in addition to the committee meetings, was the finalization of the legislative program that will be recommended to the membership at the general membership meeting on Thursday, December 1 at 3:45.  Be sure to attend so that you may get any clarification that you need. Our legislative program can also be viewed on the website.

Last week was spent in Tallahassee, trying to convince key legislators that school districts need both greater flexibility in order to meet the goals that are set for us, as well as attempting to find efficiencies in operations that will save us money in these difficult times.  Our meetings were productive and seemed to open the door for this flexibility.  We stressed to members that this was not an effort to dodge accountability in any form, but was an effort to counter the one size fits all approach that typically comes out of Tallahassee and Washington.  We can all come up with possible solutions that will work in our individual districts that might not work in another district.  In addition, your executive committee members will be planning a rotation to cover  the session after it starts in January

FSBA and its Board of Directors will be taking another step into the 21st Century by going to a paperless agenda format for its meetings.  At the Board of Directors meeting on Tuesday November 29, all regular attendees for Board of Directors meeting are requested to bring a laptop computer or iPad so that they can receive training on the BoardDocs software.
After your organizational meeting on November 22, please notify FSBA who your officers and legislative liaison will be.  
The conference will also be a chance to congratulate and thank Jan Norris and Karen Denson for the years of dedicated and professional service they have given to FSBA.  FSBA would not be what it has become without their contributions and conscientious effort.  We wish them both a long, peaceful, and enjoyable retirement
In addition, please extend wishes for a speedy recovery to Joie Cadle, our President-Elect from Orange County, who recently had knee replacement surgery.  I spoke with her last week and she is in great spirits and is looking forward to getting back to being with us all.

Lastly, I look forward to seeing all of you at the conference and hope that you have a great Thanksgiving Day with your friends and family.
