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What a tremendous conference we had last week!  My special thanks to Jan Norris, Kendra Green, Leslie Dunlap, Karen Denson, Patricia Peterson, and Ruth Melton for all of the hard work they do in preparing a great conference for the attendees from the various associations that come together each year.  There was certainly a lot of information presented.  I hope each of you who attended came away with several bits of knowledge that will help you in these difficult months ahead.
We hit three home runs with the keynote speakers. Michael Thurmond was engaging, entertaining, and thought provoking.  His speaking style lends itself to another appearance on another topic of interest.   And what about the Florida Teacher of the Year?  If Cheryl Conley didn’t make you proud to be a part of Florida’s education community, then you seriously need to re-evaluate your commitment as a school board member.  And lastly, David Lawrence expressed, in the most eloquent terms, his passion for improving the opportunities for our youngest constituents.  The text of his speech is available on the FSBA website.
I had numerous sponsors tell me how much they enjoyed participating in our conference.  They also appreciated those of you who thanked them for their sponsorships.  As you know, we could not present such a high quality conference without their support and encouragement.  
Each year we try to showcase the talent that exists in our districts.  I was particularly proud of the show choir, “Charisma,” from Charlotte High School in Punta Gorda.  Many of you complimented me on their show.  I know that I was not the only person with a tear in my eye as we watched and listened to their stirring performance.
In a few weeks, we will be putting together an electronic survey that will go out to those who did not attend the conference.  We need to find out why they did not attend so that we can, if possible, make changes to the conference that will motivate them to come and learn so that they may become better board members. As we become better individually, the better we are collectively, and ultimately the better advocates we are for the students of Florida.
We will face some difficult times in the coming months.  We need to keep the pressure on our legislators to do what is right and appropriate for our students under the Florida Constitution.  We must politely correct them when they quote myth as fact; we must remind them that we cannot continue to improve, or even perform at current levels, if we do not have the necessary resources; and we must respect the efforts of the thousands of teachers who commit each day to the growth and advancement of our students.
Lastly, as we approach the holiday season, I hope that each of you will be able to enjoy your families and will be able to share the spirit of the season with them.  Remember to thank them for allowing you to share part of yourself with the children, administrators, teachers, and support staff in your districts.  We cannot do what we do without the unseen heroes of our families who love and support us.
I look forward to seeing all of you at the annual Day in the Legislature, which will be held January 25-26, 2012 In Tallahassee.  Those of you who have Board of Directors responsibilities will also need to be there on the 27th.  Let us start the New Year off with a renewed commitment to our students and a strong presence in Tallahassee.
Happy Holidays,

Lee Swift, President
Florida School Boards Association

