Dear RTTT Participants:

Thank you for your thoughtful participation in our recent technical assistance calls on Race to the Top.  We continue to be excited about the possibilities this tremendous national recognition provides us to improve education for all of Florida's students.  

It has come to our attention that there may be some confusion about when Race to the Top reforms should be in place during the four-year grant period.  The way we have envisioned the grant (as stated in the Final Scope of Work template) is that unless otherwise indicated in the MOU, all proposed timelines are meant to signal complete implementation for all schools before the end of the grant period.  While each of you will make somewhat different decisions, it is our expectation that activities will be phased in steadily over the four-year period.  

There are a couple of specific dates in the MOU to which we want to draw your attention.  Specifically, section (D)(2)(ii) reads:  “Implementation of the requirements for the LEA evaluation systems beginning in the 2011-12 school year applies, at a minimum, to teachers in grades and subjects for which student growth measures have been developed…”.  The LEA Final Scope of Work, Work Plan Table for Project (D)(2)(i)(ii)(iii) indicates this deliverable: “A completed teacher appraisal system that reflects the inclusion of an implementation process for each of the content and design requirements listed in s. 1012.34, F.S., and in the MOU...”.  This minimum required evidence is due May 1, 2011.  We will also address this clarification in the FAQ document and on our October 5 technical assistance call. 

While successfully implementing our Race to the Top reforms requires that we all work together, we understand the hard work each superintendent and school districts must do to lead that effort in the months and years ahead.   We at FLDOE can best support that work if the lines of communication continue to remain open.  Please reach out with any questions on any topic at any time.

 Sincerely,

Chancellor Haithcock

