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1. Describe the innovative use of technology. 
The Lake County School District has developed an innovative Geographic Information System (GIS) and web-
based mapping system for developing attendance boundary changes which significantly decreases the time and 
cost of the process, while increasing public input and transparency.  Although many Districts use GIS for 
developing attendance boundary recommendations, Lake County has taken this technology much further by 
dividing the entire county into Student Analysis Zones based on housing density, road network, developmental 
potential and environmental considerations, down to the individual tax parcel level. This allows our GIS and 
planning professionals to develop attendance boundary scenarios instantly, and produce maps, charts and graphs 
that allow the stakeholders participating in our Advisory Boundary Committees (ABC) to see the enrollment to 
capacity and demographic equity implications of their suggestions or requests within minutes, thus eliminating 
the need for weekly or bi-weekly delays between evaluations as historically undertaken.  
 
In addition, an easy to use web-based GIS user interface using the same information allows the public to track 
the progress of the Committees, as well as develop their own attendance boundary scenarios and recommend 
them to the ABC for consideration. In one instance, more than a dozen different options were received from the 
public for evaluation by the ABC.  This additional transparency provides for greater support from all 
stakeholders and a better understanding by the public of the complex issues that are an integral part of the 
process, making the final decision by the Board easier than ever before, with minimal public opposition.   
 
Further saving time and money, once a recommended attendance boundary has been arrived at, it is relatively 
easy to create a modified address look-up system on the District’s website, allowing parents and students to 
look up their residential address and understand immediately what the implications of the recommended 
boundary are on their household.  The web site allows for the navigation to a PDF version of their proposed 
attendance boundary or an interactive web-based map depicting their address in relationship to the proposed 
boundary down to the street level. This, plus targeted mailings, has severely reduced the staff time at both the 
county administrative level as well as the school staff level previously dedicated to speaking to concerned 
parents who may not be affected by the boundary change, and allows for more knowledgeable and focused 
questions and comments by stakeholders at the District’s public meetings.  
 
2. Describe how the application of this technology will increase efficiency and reduce costs. 
Through the use of this innovative integration of GIS and web-based systems for developing and evaluating 
attendance boundaries, increased efficiency is achieved by shortening the time it takes for the Advisory 
Boundary Committee to arrive at a recommendation and present it to the School Board for action. Costs are 
reduced by the same means, saving staff time spent developing presentation materials, working with the 
committee during their evening meetings, and then in public input meetings. Although the District still holds 
public input meetings, because of the transparency of the process, they are generally short and most participants 
are already aware of the recommendations and their effects on their students.  
 
3. Describe the data that will demonstrate increased efficiency and reduced costs. 
The technology used has reduced the normal attendance boundary change process from 16-24 months to only 3-
9 months. For example, prior to implementation of this system in 2008, the District approved an elementary 
school attendance boundary revision which required 9 committee meetings, one public input meeting, and 3 
Board workshops. In 2009, a high school boundary revision, typically one of the most contentious and difficult 
types of attendance boundary revisions, was completed with only 5 committee meetings, one public input 
meeting, and 2 Board workshops. The public input meetings, which had previously lasted two to three hours, 
took less than one hour each for 2009’s revision, and there were no comments or complaints from the public at 
the final adoption hearings by the School Board.  Needless to say the Board has greatly supported these efforts. 




