The Miami-Dade County Public School District’s standardized electronic gradebook from Global Scholar called Pinnacle Grade, is a powerful web-based application designed to allow teachers to securely enter grades, attendance, disciplinary information and other District-required data.  School administrators, counselors, parents and students use different built-in features and reports to monitor student progress over the Internet while teachers have additional built-in business intelligence graphs to better analyze student performance trends. The District’s electronic gradebook is composed of an array of applications linked to a central SQL database such as:

· Teacher’s gradebook

· Principal Viewer

· Attendance Manager

· Parent/Student Internet 
· IVR – phone system

· Email Notification Manager

The principal viewer application is designed to allow school administrative staff such as Principals, AP’s, counselors, dept. heads, activity directors and coaches the ability to monitor up-to-the minute student progress without classroom interruption. Administrators have instant, real-time access to the database and can query, manage, and report on individual grading, attendance and discipline data in real time as they need it. The attendance manager application is designed to allow authorized school personnel to efficiently and effectively read, analyze and update student attendance coming from the teacher’s gradebooks.

Faster access to data is crucial in an environment charged with the need to improve performance.  The parents and students in our community deserve every opportunity to know what assessments and grades are being documented. Assessments, grades and attendance are securely posted via the Parent/Student Internet Viewers or the information can be pushed to them at their leisure through the email notification system.  While Internet access does not cover 100% of the K-12 population, phone usage is pervasive; therefore, all parents and students can retrieve the same information from a phone.
Financial remuneration is difficult to fully calculate, but it is qualified by:

· Returning a minimum of 8 teaching days back to the teachers

· Administrative-type data is now electronically captured

· All forms and bubble sheets have been fully integrated

· Data is either uploaded to central servers or printed locally

· Teachers spend less time in parent/teacher conferences and spend more time focusing on enhancing student performance
· Students find value in grades and make adjustments prior to report card postings

