 SEQ CHAPTER \h \r 1FSBA Innovative Technology in Education Recognition Program
2010 Application for Recognition
Purpose:
To recognize and share innovative uses of technology in school district operations.

Goals:

* To display innovation in the use of technology

* To improve student achievement

* To increase efficiency and/or reduce costs


* To increase safety

Rules:

* Application and attachment must be submitted electronically to melton@fsba.org.
* Written responses must be limited to one page and sent as an attachment to the application.

* Each district may submit only one application.

* Each application must be approved for submission by the school board.

* Applications and attachment must be submitted on or before May 1, 2010.

Section I:

District Information
School District: St. Johns County School District_______________________
District Enrollment:   ___ Small (0-22,000)   _X_ Medium (22,001-75,000)   ___ Large (75,001 and up)

Name of School or Department: Osceola Elementary School_______________
Contact Person: Lou Greco_________                      
Phone Number: 904-547-3948_________________
Email Address: grecol@stjohns.k12.fl.us_______
Approved By: Beverly Slough_________________
                                                                                                                       (School Board Chair)

Section II:

Description and Justification
Title of Innovative Technology: Modeling Innovative Technology_______________________________
Please mark the category(s) that best applies to the application of technology (Select all that apply):

_X_
Budget & Finance



___

Human Resources

_X_     Curriculum & Instruction

___
      Information & Data Systems

_X_
Facilities & Construction

___

Transportation

___

Food Service 




_X_
Other:  Emergent Technologies__
Please provide written responses to the following (Responses to all items must be contained in a ONE page attachment to this Application):

1.
Describe the innovative use of technology. 

2.
Describe how the application of the technology will improve student achievement, increase efficiency, reduce costs, and/or increase safety.

3.
Describe the data that will demonstrate improved student achievement, increased efficiency, reduced costs, and/or increased safety.

Section III:

Judging and Recognition
*
The FSBA Technology Committee will review all timely submitted and complete applications.

*
Finalists will be selected from a small, medium, and large district based on best practices in the use of innovative technology.

*
Finalists will be formally recognized at the FSBA Annual Spring Conference scheduled for June 16-18, 2010 in Tampa.

St. Johns County School District FSBA Innovative Technology in Education Application

Osceola Elementary School has been a model in our district for incorporating innovative and emergent technologies into the daily routine of the school day.  Osceola is a Title I school and has been in our district for a number of years.  In the short time of three years ago, Osceola had very little technology present in their school, but through the vision of administration and the willingness and determination of the staff, we now use Osceola Elementary to illustrate effective uses of technology throughout our district as well as neighboring districts.

Osceola’s belief in technology has driven them to create and provide appropriate funds to help purchase various pieces of technology in the school.  With the many budget cuts to education, Osceola has been extremely creative in raising funds to purchase technologies that keep students engaged in their learning, helped their teachers to become more efficient, reduce the cost of supplies and helped to provide a safer environment for all on campus.  The administration and staff have created a variety of methods that have been effective in raising funds for the school.  Osceola has ventured to the community and created supportive and lasting relationships with a variety of business partners around the district.  These business partners have been very influential in providing funds that support technology integration at Osceola.  Osceola has also been innovational in creating fund raising opportunities that support technology at the school.  They have offered car washes, golf tournaments and 5K runs as some fund raising opportunities.  These fundraisers have already begun to be modeled at other schools in our district.  While the partnerships and fundraisers themselves have raised the funds, the cornerstone came from Osceola’s belief and presentation of how the technology will be utilized in the school and how it will keep students engaged and help to increase student achievement.

Osceola’s first belief was that all classrooms have an LCD projector and an Elmo (document camera).  These two pieces alone have helped to increase efficiency and reduce costs of materials.  In years past, teachers would make multiple copies of papers or tests, which would take a great deal of time and resources.  With the document cameras, teachers now use one copy as a display for students and can then annotate onto the document for all to see live.  This has been helpful in keeping students attention as well as them learning by example with the live display of corrections.  The next goal for Osceola was to equip each classroom with a SMART Board.  Through the use of business partners and monies provided through fundraisers, they were able to install and mount a SMART Board into every classroom in the school.  This has been a very effective model throughout our district for a variety of reasons.   One obstacle many schools refer to is the district does not provide enough money to purchase items like SMART Boards, but by using Osceola as an example, it proves that if the focus is present, funding can be achieved.  Osceola was also very influential in the process of mounting the SMART Boards in each classroom, rather than keeping the board on the rolling stands.  The mounting of the boards has helped to decrease the safety risk of students tripping over the stands, provide more room in the classroom, created less wear on the boards from movement and helped keep the boards more efficient by stabilizing the cords and the ability to keep them orientated at all times.  Many schools throughout the district have begun to model Osceola’s plan of mounting the boards to the wall.  Another goal in Osceola’s technology plan is to equip each classroom with a CPS (classroom performance system) or ‘clickers’.  They currently have two to three sets per grade level and the units are used on a daily basis at Osceola.  These units provide for constant engagement of all students into each lesson.  With each student having a clicker, the teachers can get instant feedback on individual students progress and comprehension.  Osceola has been very influential to the district in modeling best practices with the clickers as well as providing trainings and creating lessons for other schools around our district.  The latest step in technology integration at Osceola has been with the incorporation of the iPod Touch into the classroom.  Osceola has been piloting the use of the iPod Touch in two classrooms and the results of student engagement and student produced projects using the Touch, have been incredible.  The iPod Touch model is a perfect example of how Osceola has always been willing and excited to incorporate emergent technologies into the classroom.

 With Osceola being one of our model technology schools for the district, we are regularly discussing best practices  and effectiveness of each piece of technology in the school.  Through discussions with administration and the staff and through online surveys, we have been able to analyze best practices for keeping students engaged and increasing student achievement.  Data from the surveys, reports from the CPS units and student data from online testing and FCAT are continuously evaluated to determine which pieces of technology are beneficial to student achievement and which practices are best for students.
